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PRESIDENT’S REPORT: September 2020 to August 2021 

Our goal this time last year was to create a strategic plan, build a new interactive website, attend to some much 

needed renovations and make it possible for Linda Cote to have a day off. 

September into October: I started working on a Strategic Plan and conducted a blind survey of the board 

members that gave a pretty clear indication of where NSAA was falling short and in what direction we should 

try to move forward over the next five years. In October Michael Faherty repaired the seawall that we both 

share, at his own expense, which makes him the winner of this year’s “Best Neighbor Award”.  

November: Work started on the new website. I attended the first few online meetings with Linda Cote and the 

web designer when we were discussing the overall look and feel of the new website, then I stepped back when 

it started getting technical and Linda took it from there. She worked over the next several months with the 

designer to actually build the site. And she did all this while also setting up our online exhibitions. I’m still 

awed by her abilities and her tireless hard work and will be forever grateful to her for sticking with us during 

an extremely difficult year.  

February: I began meeting with John Strohmeier, Larry Swift and Linda Cote to work out the details for 

sprucing up the 2nd floor gallery. John was great! He did all the legwork, set up our meetings with the painters 

and electricians, collected the quotes, and even shopped for supplies and fixtures so we could save some 

money. Larry was at every meeting, keeping an eye on the financial side of things. Near the end, right before 

we opened, John organized a painting party of Board Members, including Linda too, so we could stay on 

budget by painting the wainscoting and trim ourselves. 

In April, just a few weeks before we were scheduled to open, we lost our one staff member and Linda was left 

on her own so one of our Board Members, Kathy Staab, volunteered to step down from her Board position so 

that she could step in to help Linda. I don’t know what we would have done without Kathy this year. She has 

been incredible, in particular when hanging the shows, sometimes single-handedly. She’s done an incredible 

job and I am personally very grateful to her and thank her on behalf of NSAA. 

May: The officers and then the full Board of Trustees conducted interviews with Sarah Milton for the position 

of Gallery Director and for a few weeks I worked with both Linda and Sarah to create a framework for the 

transition that would allow Linda to semi-retire so she could continue to work on the things she most enjoys 

while Sarah learns the ins and outs of her new position.   

June into July: I started going thru all the boxes of papers, photographs, binders and general “stuff” in the 

basement in an effort to sift through everything before the mold took over. I’m not finished. I’ve been sorting, 

cleaning and repacking items in new Bankers Boxes to be stored in the Vault. The plan is to create a concise 

inventory, complete with scans or photographs of everything of historic interest, and build a database where 

information will be easily accessible and made available to all of our members and anyone else doing historic 

research. There are already two board members who have offered to help and if any other NSAA members 

would like to get involved we’d love to have you join us. Just get in touch with me or one of the staff.   

During this time I also joined Andrea van Gestel and Karl Frank, who had been working hard to update our 

2015 bylaws. Our proposed changes were debated and tweaked by the Board before final approved. Now we 

hope the membership will take a few minutes to look at the proposal mailed to you. We’ll answer any 

questions at the Annual Meeting and then you will be able to vote yes or no on every item. 

I look forward to seeing all of you on August 29th. Come for the reception and stay for the meeting! 

Judy Metcalfe,  

President 


