
North Shore Arts Association of Gloucester, Inc. 

11 Pirates Lane 

Gloucester MA 01930 

 

Annual Meeting -- August 29, 2020 

[via Zoom] 

 

MINUTES 

 

There being a quorum of voting Artist Members present electronically, the meeting was called to 

order by the President, Judy Metcalfe, at 3:00 p.m.  Because of public health and safety 

restrictions regarding the COVID epidemic, the meeting was held on line. 

 

President’s Report – Judy Metcalfe, President 

 

I want to thank the current members of the Board of Trustees who have worked together 

tirelessly this year to guide NSAA thru this extraordinary time and for agreeing to give another 

year of service to NSAA in order to assure our return to business in what will become the  

“New Normal”. 

  

I also want to thank Linda Cote for agreeing, without a moment’s hesitation, to go back to 

working full time during the pandemic and for her willingness not just to stick with us but to help 

guide us to a new way of doing business in the future.  

And finally, I want to thank all of the members of NSAA who have remained steadfast and 

supportive of NSAA throughout this difficult time. Your patience, understanding and kind words 

have helped more than you can imagine as each of us have done our best to meet our 

responsibility to safeguard NSAA. 

In order to explain where we are today, I need to start at the end of 2019. The NSAA Board was 

looking forward to 2020. We started work on the 2020 Exhibition calendar and an Auction 

Committee was formed to start work on the 2020 Auction. Two committees were formed to start 

updating the By-Laws and Policy Book. Linda had expressed a desire to semi-retire, so we were 

working with her and the staff on scheduling options for 2020.  

By the beginning of 2020 the calendar was set to include several special events including one or 

two plein air events and there were plans to repeat the highly successful “And So It Goes” joint 

exhibition for the Associate and Artist members at the end of the season. Everyone was enthused 

about the new plans for the Annual Auction, a totally new approach for a Gala Event. We were 

scheduled to be part an after hours Culture Fest the City of Gloucester had organized. We were 

going to offer visitors the chance to watch several artist demo’s at once and the opportunity for 

people of all ages to grab a paintbrush and add to a free-style painting on a huge canvas banner. 

NSAA’s was also scheduled to host our first Chamber of Commerce after hours event in 

October. We began discussing ways to prepare for our 100 year Anniversary celebration, 

everything from improving the gallery exhibition spaces to sprucing up the exterior with new 

landscaping. 



One of the things I was particularly excited about was a series of art critiques we had planned for 

the summer, open free to all NSAA members and for a minimal fee to non-members, who we 

hoped might be inspired to become a member.   

At our March Board meeting Chris Griffith from Gloucester Stage came to make a presentation 

for how to form a marketing plan, something we all agreed we desperately needed. We left the 

meeting with a survey Chris had given us as our “homework assignment”. Less than 2 weeks 

later the Governor announced all non-essentials businesses were closed and everyone was asked 

to stay home.  

We soon realized that in the absence of a physical presence we needed to provide our members 

with some way to exhibit their work and participate in juried shows. This effort to quickly build 

and maintain a juried online gallery for NSAA fell squarely on Linda Cote’s shoulders, and her 

dreams of semi-retirement went out the window. It also became clear that our website was not 

well adapted for a predominantly online presence. We needed a new interactive website that 

could offer things like quick & easy online sales, instant access to individual artist biographies, 

event ticket sales and member services and much, much more.  

With the 100 year Anniversary coming up we agreed that we needed help to get us from “Life 

with COVID-19” to a “100 Year Celebration in 2022”. So work has begun on a strategic plan to 

incorporate a Marketing/Budget Plan and a new website, grant applications to fund much needed 

renovations, and special events to help us develop a Regional & National first class identity as 

part of celebrating our 100 year anniversary.  

 

 

Secretary’s Report – Andrea van Gestel, Recording Secretary 

 

The minutes of both the 2019 and the 2020 Annual Meetings will be submitted for approval at 

the August 2021 Annual Meeting. 

 

 

Interim Gallery Director’s Report – Linda Cote, Interim Gallery Director 

 

NSAA hosted sixteen (16) exhibitions in 2019.  This was a lot to offer in six months!  Our Arts 

and Exhibitions Committee will be working to carry over our 2020 plans into 2021.  To date we 

have had three Artist Members and one Associate Artist Members online exhibitions.  All of 

these have been posted to our website, YouTube, Facebook and Instagram.  We have three more 

online exhibitions on our schedule.  NSAA always strives to give our members the maximum 

amount of opportunities to display and sell their art that it possibly can. 

 

Education 

One (1) workshop, eight (8) artist demonstrations, two (2) gallery walks, and one (1) lecture 

were offered for 2019.  The concept (brainchild of Artist Member Kathy Staab) of having the 

demonstrations during a small pop-up show of the demonstrating artists work repeatedly proved 

to be a success and offered our Artist Members another opportunity to display and sell their art.  

On the calendar for 2020 were six demonstrations with pop-up shows, three critique sessions, 

two lectures and a full day of ten simultaneous artist demonstrations.  We will be working to 

carry over our 2020 plans into 2021. 



 

Community Outreach 

Partnerships with our community greatly impacts our success by expanding our social network. 

Collaboration with out creative community and beyond has grown significantly over the past 

several years.   

 

***The following collaborations took place in 2019: 

- Annisquam Art Club had a group of 14 young artists visit NSAA to create art using Artist 

Members works in our galleries for inspiration. 

- Rockport Rotary invited the NSAA Community Engagement Committee to give a 

presentation at their weekly meeting in Rockport on June 27, 2019. 

- NSAA is hosting an open plein air painting event on August 31, 2019 with 75 participants. 

- Rocky Neck Cultural District Partners (Rocky Neck Cultural Center, Gloucester Writers 

Center, Ocean Alliance, Gloucester Stage and North Shore Arts Association) participated in 

a collaborative grant, given by the City of Gloucester, to collectively expand our marketing 

efforts. 

- Cape Ann Plein Air Welcome Party was held at NSAA on October 6.  The Gala and art sale 

was held at NSAA on October 12 and 13. 

 

***The following collaborations were planned for 2020 and will be offered again in 2021: 

- A children’s workshop opportunity conducted by Art Haven and developed by Jeannie 

McIntyre and Marion Hall will again be offered. 

- NSAA along with our Rocky Neck Cultural District Partners will offer a “Culture Fest” day. 

- Cape Ann Chamber of Commerce has been invited to hold events at NSAA and will have a 

“Bustiness After Hours” party at NSAA. 

- Cape Ann Symphony had selected North Shore Arts Association as the host venue for their 

donor appreciation party originally scheduled for June 2020.  We will extend the invitation 

to use our facility. 

- Rose Baker Senior Center has once again been invited to visit the galleries. 

- Gloucester Writers Center has been invited to use our space for their popular “Fish Tales” 

events. 

- Cape Ann Cinema has been offered our space/grounds for their use. 

- Action, Inc. has bee offered our space for their community events. 

- Cape Ann Food Pantry has been offered our space for community events. 

 

Publicity/Marketing 

We again ask our members to partner with us to cross promote NSAA via your personal websites 

and social media platforms.  Post images of your works that are available for sale via our online 

galleries.  Let your collectors know we have your works available.  Please like, follow and most 

importantly SHARE our Facebook page, YouTube videos and Instagram posts. 

 

In Conclusion . . .  

Our 2019 season was rewarding successful and joyful on so many levels.  Art sales were very 

robust, educational programming was successful and expanded community outreach was 

rewarding and appreciated.  The Board and staff were so greatly inspired as we planned for 2020 

after such a great season. 



 

Then Covid-19 changed EVERYTHING.  After having so many exciting plans in play for 2020, 

the decision to remain closed until spring of 2021 was an extremely difficult one.  Board and 

staff carefully weighed all options.  Once the decision to not physically open had been made, we 

discussed and planned how to most productively invest our efforts and resources for the benefir 

of our members “behind the scenes” during this time.  We are working diligently on important 

improvements for the near future.  On the top of the list is the development of an effective 

marketing plan to increase exposure of NSAA well beyond Cape Ann.  Currently we are in the 

beginning stages of a new website that we expect to attract collectors, potential new members 

and tourists.  Our new site will also have interactive pages dedicated for use by our members.  

This is just a glimpse of all the functionality we expect the new site to have.  Discussion and 

planning for futher improvements to our galleries and grounds is also in play.  Creating improved 

member services and enhanced visitor experience is our top priority! 

 

North Shore Arts is a very special and important place.  It is the passionate dedication of our 

members, patrons, volunteers, staff and Board that creates all that is wonderful about our 

organization.  “We are all in this together” has never had more impactful meaning.  The 

overwhelming support, encouragement and notes of thanks during these trying times have never 

been more appreciated.  I wish to thank all of your for your continue support, valued input and 

acts of kindness.  I look forward to the day we can all, once again, be in our beautiful harborside 

galleries! 

 

Treasurer’s Report – Larry Swift, Treasurer 

 

This Report presents a comprehensive summary of NSAA’s operating income and expenses for 

the years 2017, 2018, 2019 and through July 2020. 

 

This information was compiled from the Financial Statements prepared by the outside 

Accounting Firm and from NSAA’s Profit and Loss Statements prepared by the outside 

Bookkeeping Firm. 

 

Areas of note are: 

 

• Art Sales for 2019 were very strong due largely to the Studio and First Floor Revolving 

Showroom - showroom sales were 3 ½ times exhibition Sales.  The staff deserves all the 

credit for this innovation. 

 

• Artist Dues continue to show a DECREASING trend.  This cannot continue if NSAA 

intends to remain viable.  One of the issues to be explored in the marketing initiative the 

Board is embarking on will address the issue of shrinking membership. 

 

• The Donations category for 2018 was higher than customary due to a one-time $50,000 

bequest from an Artist’s estate. 

 



• The Rental category for 2018 was the beneficiary of a one-time $30,000 payment when 

the Marina Lease was renegotiated. 

 

• The $36,504 Operating Gain for 2019 continues an upward trend that started in 2016. 

 

• During the period 2016 – 2020, while NSAA has been getting the finances in order, the 

Association has also worked to get improve the property.  We have restored the water 

side, painted the front, installed better lighting in the gallery spaces and installed an air 

conditioning / heating system on the main floor. 
 

The 2020 Year to Date Actual Operating Gain is positive and will be so at year-end.  Income in 

2020 is primarily limited to Artist Dues and the Marina Rental (we are due one more payment).  

To date, we have collected $32,960 in dues – we do not expect this amount to increase much.  

The income category “Other” includes a Payroll Protection Program Loan amount. 

  

Expenses to date for 2020 have been limited to payroll and general operating expenses.  During 

the latter part of this year, an important expense will be for developing a Strategic Marketing 

Plan and State-of-the-Art Website. 

 

The Profit & Loss Statement for 2019 is available on request. 

 

 

 

 

[Treasurer’s Report continues on following page] 



 

2017 2018 2019 2020 (1)

INCOME

Art Sales (2) $53,170 $47,950 $18,710 $153

Showroom Sales $0 $0 $64,849 $0

Total Arts Sales $53,170 $47,950 $83,559 $153

Workshops $2,900 $1,525 $1,100 $0

Auction (3) $33,140 $33,315 $21,948 $0

General Donations (4) $6,205 $62,920 $23,500 $5,515

Dues $40,135 $39,030 $37,735 $32,960

Rent (5) $56,925 $110,700 $70,750 $53,125

Special Events (6) $39,115 $56,990 $19,675 $0

Other (7) $12,810 $30,065 $21,920 $23,621

TOTAL INCOME $244,400 $382,495 $280,187 $115,374

EXPENSES

Payments to Artists (8) $45,410 $71,725 $70,806 $0

Awards $6,660 $7,940 $8,475 $450

Professional Fees (9) $16,855 $19,300 $17,386 $3,100

Facilities/Utilities (10) $33,295 $44,875 $16,230 $3,642

Office & Related (11) $13,005 $10,155 $9,855 $4,069

Insurance $5,825 $6,280 $7,154 $6,121

Salary +  Benefits $85,740 $94,320 $96,550 $22,147

Special Events $3,180 $3,335 $1,944 $0

Other (12) $12,525 $17,200 $15,283 $2,150

TOTAL EXPENSES $222,495 $275,130 $243,683 $41,679

OPERATING GAIN/LOSS $21,905 $107,365 $36,504 $73,695

Notes:

(1) Through July 2020

(2) Exhibitions including Hall & Gordon Grant Room, Bin & Mini, Hats, Books

(3) Includes Tickets

(4) Includes $50,000 bequest from Artist Estate (2018)

(5) Marina/Building Rental.  NSAA received one-time $30,000 payment upon lease renewal

(6) Includes Retrospective Shows

(7) Exhibition Guide, Interest, Awards, Endowment, Miscellaneous Payroll Protection Loan (2020)

(8) All Payments including Art Sales/Auction/Workshops/Cards

(9) Accounting/Bookkeeping/Bank & Credit Charges Fees

(10) Includes RE Taxes & Depreciation & $16,475 for new HVAC System (2018)

(11) Supplies/Postage/Office Expense, Advertising

(12) Miscellaneous, Exhibition Guide, Scholarship

Includes $80,000 of non-recurring income (see Report)

SUMMARY OF OPERATING INCOME AND EXPENSES



Finance Committee Report – Jim Daly, Finance Committee Chair 

 

The main responsibility of the Finance Committee is to develop an annual financial plan which 

provides the Board with a financial road map.  It is reviewed each month.  NSAA finished 2019 

with a positive balance of $36K.  In 2020, the contingency budget projects a balance of $62K. 

In large part, NSAA’s success has been driven by three revenue streams:  marina rental, dues and 

art sales (except in 2020).  In the last few years, NSAA has received several bequests which have 

added to our financial stability. 

 

This year’s challenges have resulted in a fair amount of financial reflection on how to generate 

more income – e.g., collector outreach, a national show, etc. 

 

 

Election of 2021 Trustees and Jurors  

[On July 20, 2020, President Judy Metcalfe had written the following to NSAA members: 

This time of transition from living with COVID19 to the unknown landscape of whatever the 

“New Normal” will be next year has made it imperative for NSAA to have continuity in its 

leadership. The Commonwealth of Massachusetts has made emergency allowances for just this 

situation. Every current member of the Board has agreed to extend their tenure for one additional 

year into 2021. Linda Cote has once again generously agreed to temporarily delay her retirement 

plans, and all but a few of our Exhibition and New Artist Member jurors have agreed to serve 

again as jury members in 2021. This Board is asking the Artist membership to approve this 

transfer/carryover of the current Board and juries from 2020 to 2021. Attached below is a ballot. 

Please vote by checking either: YES or NO, and then print and sign your name below. A SARE 

envelope is enclosed for you to mail the ballot back to NSAA.  . . .  

The current Board and juries referred to in the letter were the following individuals: 

Officers:  Judy Metcalfe, President; Bonnie Gray and Marion Hall, co-Vice Presidents, 

Larry Swift, Treasurer, Andrea van Gestel, Recording Secretary, Jeannie McIntyre, 

Corresponding Secretary 

Trustees:  Jim Daly, Dan DeLouise, Don Doyle, Karl Frank, Tim Neill, Judy Robinson-

Cox, Judi Rotenberg, Leigh Slingluff, and John Strohmeier 

Exhibition Jury:  Dale Sherman Blodget, Jim Daly, Shelly Eager, Bonnie Gray, Susan 

Guest-McPhail, Marion Hall, Nella Lush, Carmela Martin, David Neill, Tim Neill, Kathy 

Staab, Ron Straka, Christine Whalen-Waller and Heidi Caswell Zander. 

New Artist Member Jury:  Steve Lush, Judythe Meagher, Judy Metcalfe, Dolly Reid, 

Leigh Slingluff, Peter Tysver, Charles Shurcliff and Andrea van Gestel.  Alternates:  Joan 

Bediz, Karl Frank and Anita Johnson] 

Judy Metcalfe reported that Artist members who responded were unanimous in voting “yes.” 

 



The following reports were not presented at the Annual Meeting but had been sent to the Artist 

membership for review prior to the Annual Meeting.  Committee chairs were present at the 

meeting to answer questions or discuss any issues. 

 

 

Arts & Exhibitions Committee – Bonnie Gray and Marion Hall, Co-Chairs 

 

2020 has proven to be such an unexpected and challenging year.  The Committee worked 

diligently in January to work out an exciting schedule for this year’s events.  Much thought was 

concentrated on not having any of our special events conflict with other events happening in the 

Cape Ann area.  We were hopeful of having the best season ever! 

 

Then… COVID-19 appeared.  The Board of Trustees met virtually in June to discuss the 2020 

season and what would be the optimal plan for NSAA this year.  The majority felt that the risk 

for the staff, volunteers and visitors was too great for NSAA to open at all this season.  The 

heart-breaking decision was made by vote at that meeting to remain closed until 2021. 

 

In an effort to maintain a solid and meaningful relationship with our members, it was decided to 

concentrate on presenting members’ work in on-line exhibitions.   Interim Gallery Director, 

Linda Cote, who had planned on retiring this year, but has loyally remained with us in our hour 

of need, has done an exceptional job in organizing the exhibitions and jurying process.    

 

Three jurors are chosen from the Exhibition Jury elected at last year’s Annual Meeting.  Photos 

of the paintings are e-mailed to the jurors with only a number to identify them.  The jurors 

choose their favorite 10 images.  The results are tabulated by the Interim Gallery Director, Linda 

Cote and the President, Judy Metcalfe.  At no time do the jurors know how the other jurors have 

voted.  Paintings that have received more than one vote are grouped together and sent back to the 

jurors who then make their 1st, 2nd and 3rd choices.  Sometimes the winners easily stand out and 

other times it takes a third run to get it narrowed down. 

 

The number of submissions has grown with each exhibition.  The Associate Members have also 

been given the opportunity to have their own exhibitions and have responded favorably.   

 

We are working on the best ways to promote these exhibitions in hopes of increasing the visitors 

to our web-site and Facebook page.  One action we can all be taking is to share the on-line 

gallery, CONNECTED, on our own Facebook pages.  This alone would increase the number of 

viewers and possible buyers very quickly. 

 

We are cautiously optimistic that the schedule we had worked out for 2020 will transfer easily to 

2021 and look forward to being together with all our members again, particularly for special 

events.  

 

 

 



Community Engagement Committee Report – Jeannie McIntyre, Chair 

 

The Community Engagement Committee had a very full and productive year up until mid-March 

when our efforts came to a halt due to the coronavirus. Here is a brief summary of the many 

events we were involved with and initiatives we were pursuing: 

 

The Cape Ann Plein Air Gala on Saturday, October 12, 2019.  The Cape Ann Plein Air Gala 

on October 12th held at North Shore Arts Association was an opportunity to talk to Plein Air 

artists, volunteers, and many people who had come to view and purchase the paintings created 

during the week. It was a vibrant and successful celebration, which brought the Cape Ann arts 

community together. Many thanks to Linda and her team for their hard work. 

 

“Discover Gloucester”.  We contacted Elizabeth Carey, Executive Director of “Discover 

Gloucester” to explore North Shore Arts Association advertising in “Discover Gloucester” in 

2020. 

 

ArtWeek May 1 – 10th, 2020.  Many thanks and congratulations to Linda for her work on the 

application, which was accepted on February 27th. Our event, entitled Techniques REVEALED, 

was scheduled for Saturday, May 9th. The plan was for approximately 6 NSAA member artists to 

do a demonstration in our upstairs gallery and 4-6 member artists to demonstrate plein air 

painting.   

 

We were informed in February 27th email that were going to: 

• Receive an “Event Host Toolkit” 

• We could have an individual event webpage 

• We could promote our event via an online calendar starting the first week in April 

• ArtWeek could be followed on social media platforms (Facebook Twitter and 

Instagram)@ArtWeekMA and tag us using #ArtWeek2020 

• We would have been included in press outreach and promotional materials 

• There were over 100 statewide, regional, and community partners 

• There were different Media Sponsors across the state promoting ArtWeek. 

 

Culture Fest Meeting on February 13th.  Linda and Jeannie attended a meeting on February 

13th at the Rocky Neck Cultural Center to plan the Culture Fest, which was scheduled to take 

place on June 13th. Participants were North Shore Arts Association, Rocky Neck Cultural 

Association, Gloucester Stage, and Ocean Alliance.  

 

Cape Ann Chamber Tourism Council Meeting on February 21st.  Jeannie attended the 

meeting to inform Chamber members of the Culture Fest on June 13th. 
 

“Start of Summer” Plein Air Workshop with Cape Ann Art Haven on Saturday, May 23rd  

Jeannie confirmed plans with Traci Thayne Corbett, Executive Director of Cape Ann Art Haven, 



and Marion Hall for a “Start of Summer” plein air workshop with Art Haven students at NSAA 

on Saturday, May 23rd 10:00 – 11:30 a.m. outside at North Shore Arts Association.   

 

 

Education Committee Report – Bonnie Gray, Chair 

The Board of Trustees last year approved a broadening of the scholarship description allowing 

applicants to be eligible when heading off to college to major in “An art related field”. 

Four applications were received this year for the NSAA $1,000 scholarship.   Two were from 

Rockport High School and two from Gloucester High School.  Although the opportunity to apply 

for our scholarship was opened to Manchester Essex Regional High School this year, no 

applications were received from their students. 

Two of the four received were eliminated due to their choice of majors.  One will be studying 

Photography and one Film/Media.   

The remaining two are majoring in Graphic Design, which fit into our description.  One graduate 

is from Rockport High School and the other from Gloucester. 

I felt, as did the Board of Trustees, that both grads are deserving and seem motivated to succeed.  

Upon my request, the Treasurer and Board of Trustees approved awarding two scholarships this 

year. 

 

Endowment Report – Allan van Gestel, Trustee, NSAA Endowment Trust 

 

The NSAA Endowment Trust is a separate non-profit entity created in 2011, solely for the long-

term benefit of NSAA.  Its principal is invested and cannot be touched until its market value 

reaches $1 million.  Its interest, however, is distributed annually to NSAA.  In recent years, 

NSAA, understanding the importance of the Endowment, has reinvested those funds back into 

the Endowment.  At the end of June 2020, the market value of the Endowment was $186,648.23. 

 

In your giving to NSAA, please consider including the Endowment Trust as one of your 

beneficiaries, particularly in your estate planning.  Hopefully, there will come a time when the 

Endowment Trust will be making annual distributions to NSAA that will be one of the 

significant pillars to its annual operation. 

 

 

The meeting was adjourned at 3:45 p.m. 

 

Respectfully submitted, 

 

Andrea van Gestel 

Recording Secretary 


