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Welcome members! As was stated in my 2020 report, after having so many exciting plans in play for 
2020, the decision to remain closed until spring of 2021 was an extremely difficult one. Board and staff 
carefully weighed all options. Once the decision to not physically open the gallery had been made, we 
discussed and planned how to most productively invest our efforts and resources, for the benefit of our 
members during our temporary closure. This resulted in: 

• eight online shows 

• eight YouTube videos 

• eleven off-site member shows 

• expanded social media posts via Facebook and Instagram 

• the development of a new interactive website 

• improvements to our main gallery 

• the submission of two grants 
Thank you to all of our members for your show of support during our closure, by sending images of 
your work for online display and sharing on social media. 
 
Exhibitions 
NSAA always strives to give our members the maximum number of opportunities to display and sell 
their art that it possibly can. During our temporary closure, NSAA posted five artist member shows, two 
associate artist members shows, and one artist/associate artist members show. These eight shows 
were posted on our website and eight videos of the shows were posted to our YouTube channel. All 
works (500+) were promoted on Facebook and Instagram as well 
 

• NSAA Artist Shows at the Beauport Hotel 
In November 2020, NSAA Trustee Judi Rotenberg successfully reached out to Beauport Hotel asking 
for space to have a December 2020 holiday show of NSAA members works. Although plans for this 
show were made and approved, the show had to be canceled due to Covid. Beauport did let us know 
they would reach out to us in early 2021, which they did. This resulted a series of nine (9) one-week 
solo shows beginning in March 2021 and ending in May 2021. Nine of our Artist Members got a unique 
opportunity to be promoted by the hotel, promote themselves, as well as sell their works. Each show 
was very well received and resulted in several sales. 
 
This turned out to be a great marketing opportunity for NSAA as well. A large display with our logo was 
displayed in the hotel and promotion via Beauport’s social media platforms was posted by their 
marketing team. Again, thank you Judi Rotenberg for introducing this opportunity and Kathy Staab for 
help contacting artists to participate. 
 

• Bank Gloucester Shows 
The bank re-opened their lobby to the public in the spring and reached out to NSAA for a roster of 
NSAA artists to participate in our ongoing series of collaborative shows. Thank you, Kathy Staab for 
contacting artists to help complete the 2021 roster of participating artists. 
 



Grants 

• Massachusetts Cultural Council Facilities Grant 
In January 2021, I submitted an application for a MCC Facilities Fund Grant. We asked for 50% 
($25,000) of the $50,000 cost for repairs and improvements: 

✓ Replacement of ten windows (partially completed) 
✓ Painting of the gallery ceiling, side walls and valance (completed) 
✓ Installation of heat/ac unit in the Studio Gallery (completed) 
✓ Installation of plexi-glass barriers in the reception area (not needed) 

The grant was awarded to NSAA in May 2021 in the amount of $20,000. We are very grateful to 
Massachusetts Cultural Council and MassDevelopment for this very generous grant. 
 

• Mass Cultural Council / Rocky Neck Cultural District Grant 
I worked with the Rocky Neck Cultural District Partners for a collaborative Mass Cultural Council 
and the City of Gloucester Grant. This grant was to be used to create programming that would 
benefit all District partners as well as the City of Gloucester. The program grew to include Discover 
Gloucester, Inc. and the very successful “Culture Splash” was born. Each of the district partners 
offered programs and exhibits each Thursday (4pm-8pm) in the months of July and August. 
 
We are grateful to Mass Cultural Council and the City of Gloucester for the award of a $1,000 grant. 
Thank you to Kathy Staab for putting together such an impressive roster of artist demonstrators and 
to Sarah Milton, and her volunteers for so graciously overseeing each of the Thursday evening 
events. 

 
Website 
From October 2020 until April 2021 we worked with the very talented website developers and digital 
marketing team of Compete Now. Our new site is fully responsive and loaded with new features. The 
site was developed to attract art buyers, new members and tourists. On our new site, each Artist 
Member has their own page with the capability to upload and manage their bios, images and links. 
Another important feature is the “Member Tools” page with the prospectus, exhibition registration, dues 
payment portal, special member reminders and member page management functions for members 
NSAA web pages. 
 
We again ask our members to partner with us to cross promote NSAA via your personal websites and 
social media platforms. Post images of your works that are available for sale in our galleries. Let your 
collectors know we have your works available. Please like, follow and most importantly SHARE our 
Facebook page, YouTube videos and Instagram posts. And please, do open and read our eBlasts. This 
along with the website, has the most up to date info. A truly effective form of communication! 
 
In Conclusion . . . 
North Shore Arts is a very special and important place. It is the passionate dedication of our members, 
patrons, volunteers, staff and board that creates all that is wonderful about our organization. My time as 
NSAA Gallery Director has been one of the highlights of my career. I wish to thank all of you for your 
past support, valued input and acts of kindness. I hope to serve you well in my new NSAA “behind the 
scenes” role. You are now in the very capable hands of our new Gallery Director Sarah Milton. 
Welcome Sarah! I wish you much happiness and success in your new role. 
 
Respectfully submitted, 
Linda Cote 
 


