
North Shore Arts Association 
Annual Meeting – Sunday, August 28, 2022, at 3:00 PM 

 
 

Gallery Director’s Report for 2022 – Sarah Milton, Gallery Director 
________________________________________________________________________________________ 

Welcome! 

This year North Shore Arts Association (NSAA) has organized and implemented art initiatives that are not 

only relevant and sustainable, but also fun. These initiatives are made possible because of the artists, 

board, staff, and volunteers who put their hearts, time, and amazing ideas to work every day. We are 

extremely grateful for you and your contributions in making NSAA an incredible destination for 

members of the community and beyond who enjoy visiting time and time again to experience our 

stunning exhibitions, artist demonstrations, Silent Auction, and workshops. 

We are thrilled to welcome new staff members Renee Gonsalves-Lamontagne, Gilad Gerber, and Ansa 

Stamper to NSAA. They are extremely skilled, personable, and contribute in grand ways on a daily basis. 

Thanks to Renee, the content on our website, social media, and eblasts are accessible, inspirational, and 

engaging. Gilad has elevated how we conduct daily business by introducing Square, a point-of-sale 

system for processing sales. He also implemented Photoshop, and designs posters, labels, brochures, 

and much more for NSAA exhibits and events. Ansa’s experience in professional design is evident in 

everything she works on.  Her organizational skills are contributing to the successful inventory of the 

NSAA’s permanent collection as well as exhibition planning. 

Earlier this month, NSAA’s fundraising Silent Auction was a resounding success, with juried artist 

members contributing 72 works of art to the auction. With more than 50 bidders, we have raised over 

$11,525 with funds still coming in. It was an engaging event with buyers and collectors actively keeping 

track of their daily and sometimes hourly bids, encouraging customers and artists alike to keep coming 

back into the gallery to check on their bids. The last few hours of the auction were lively with a 

“Champagne and Strawberries” closing reception where bids were written and called in up until the last 

minute. This event created an exciting experience in which artists and customers could interact with 

artwork and each other. 

Currently, this season’s art sales are strong at $61,810, already 70% of the total sales for the entire year 

of 2021 ($86,304). This rise in sales comes at a time in which many changes are being made to the 

NSAA’s purchasing infrastructure, creating a more positive experience for customers as well. 

We are experiencing a high volume of daily visitation and repeat visitors coming back regularly to 

explore everything NSAA has to offer. It is a lively and engaging time at NSAA and we are thrilled to see 

all of you often!  



Exhibitions: 

NSAA has scheduled thirty-four (34) exhibits in 2022, with twenty-three (23) shows on-site, and eleven 

(11) shows off-site at the Beauport Hotel and BankGloucester. These beautiful off-site exhibits serve as 

an excellent way for artists to collaborate with local businesses.  

Education:  

Twelve (12) artist demonstrations in July through October with an average of thirty (28-32) guests per 

demo gave NSAA members the chance to engage with the local community. In addition, three (3) 

workshops were very well attended in the Studio Gallery at NSAA, as was a bird walking tour at Cox 

Reservation.  

Community Outreach:  

• NSAA is participating in the upcoming Main Street Block Party in Gloucester on September 2nd, 

featuring a manned booth offering details on membership and ways to get involved while 

featuring a live artist demonstration by one of our juried Artist Members 

• NSAA partnered with Rocky Neck Cultural District and applied for a Mass Cultural Council CDI 

Grant that was shared equally to fund and create Thursday night Culture Splash Art Events in July 

& August that included Artist Demos at NSAA  

• Annisquam Arts Summer Studio for Kids visited NSAA to be inspired and draw in our galleries 

• Gloucester High School Summer Program for students with disabilities visited NSAA to explore 

creative careers 

• NSAA has engaged several times with the Rose Baker Senior Center 

• Beauport Hotel and NSAA Artist in Residence (AIR) program organized five (5) juried artist 

member solo shows 

• Collaborating with BankGloucester again this year we organized six (6) solo shows for juried 

artists members 

• In my role as Gallery Director, I attended Gloucester High School’s award ceremony personally in 

order to award a NSAA $1,000 scholarship to a talented student attending an art college this fall 

 

Publicity/Marketing: 

NSAA is reaching a wider audience and connecting with the local community and beyond through the 

website, social media, eblasts, word of mouth, and also by sending promotional material the press on a 

daily and weekly basis. We encourage members, volunteers, and interns to promote their shows, 

demos, and workshops at NSAA as much as possible. 

 

Volunteers:  

Volunteers are instrumental in contributing new skills and knowledge to NSAA and then taking what 

NSAA has to offer back into the community. We have dedicated volunteers from the community and 

from the membership, and they are assisting with artist demos, inventorying the NSAA’s permanent 

collection, receptions, exhibition receiving, and promoting NSAA events on their own social media - 



Thank you for all your help and support!  

 

NSAA is excited to welcome more volunteers! There are multiple ways for you to expand your passion 

and contribute your skills and knowledge at NSAA. If you are interested in volunteering, please reach out 

to Sarah Milton at sarahmilton@nsarts.org. 

 

Current and Future Goals: 

• Planning and organizing for NSAA’s 100th anniversary 

• Fundraising for awards, operations, and programing 

• Increasing membership 

• Simplifying our website and promoting the online gallery to increase art accessibility, sales, and 

boost foot traffic 

• Offering a strong online presence to engage diverse audiences during the winter months when 

NSAA is closed 

• Finalizing the inventory of the permanent collection 

• Creating more ways to contribute to the NSAA  

• Curating special exhibitions on and off site 

 

Special Thanks: 

To the Board of Trustees, staff, volunteers, and membership who are doing an excellent job working 

together to honor NSAA legacy and planning for the future, especially as we enter entering NSAA’s 

centennial. It is exciting what the future holds, and we are grateful for all your dedication and 

contributions. Thank you! 

 

 

Best wishes and respectfully submitted, 

Sarah Milton, NSAA Gallery Director 

mailto:sarahmilton@nsarts.org

