
NORTH SHORE ARTS ASSOCIATION OF GLOUCESTER, INC. 

 

Annual Meeting -- August 29, 2021 

 

MINUTES 

 

There being a quorum of voting Artist Members present electronically, the meeting was called to 

order by the President, Judy Metcalfe, at 5:30 p.m.  Because of public health and safety 

restrictions regarding the COVID epidemic, the meeting was held on line via Zoom. 

 

President’s Report – Judy Metcalfe, President 

September 2020 to August 2021 

 

Our goal this time last year was to create a strategic plan, build a new interactive website, attend 

to some much needed renovations and make it possible for Linda Cote to have a day off. 

 

September into October: I started working on a Strategic Plan and conducted a blind survey of 

the Board members that gave a pretty clear indication of where NSAA was falling short and in 

what direction we should try to move forward over the next five years. In October Michael 

Faherty repaired the seawall that we both share, at his own expense, which makes him the winner 

of this year’s “Best Neighbor Award”.  

 

November: Work started on the new website. I attended the first few online meetings with Linda 

Cote and the web designer when we were discussing the overall look and feel of the new 

website, then I stepped back when it started getting technical and Linda took it from there. She 

worked over the next several months with the designer to actually build the site. And she did all 

this while also setting up our online exhibitions. I’m still awed by her abilities and her tireless 

hard work and will be forever grateful to her for sticking with us during an extremely difficult 

year. 

  

February: I began meeting with John Strohmeier, Larry Swift and Linda Cote to work out the 

details for sprucing up the 2nd floor gallery. John was great! He did all the legwork, set up our 

meetings with the painters and electricians, collected the quotes, and even shopped for supplies 

and fixtures so we could save some money. Larry was at every meeting, keeping an eye on the 

financial side of things. Near the end, right before we opened, John organized a painting party of 

Board Members, including Linda too, so we could stay on budget by painting the wainscoting 

and trim ourselves. 

 

In April, just a few weeks before we were scheduled to open, we lost our one staff member, and 

Linda was left on her own, so one of our Board Members, Kathy Staab, volunteered to step down 

from her Board position so that she could step in to help Linda. I don’t know what we would 

have done without Kathy this year. She has been incredible, in particular when hanging the 

shows, sometimes single-handedly. She’s done an incredible job and I am personally very 

grateful to her and thank her on behalf of NSAA. 



 

May: The Officers and then the full Board of Trustees conducted interviews with Sarah Milton 

for the position of Gallery Director, and for a few weeks I worked with both Linda and Sarah to 

create a framework for the transition that would allow Linda to semi-retire so she could continue 

to work on the things she most enjoys while Sarah learns the ins and outs of her new position.  

  

June into July: I started going through all the boxes of papers, photographs, binders and general 

“stuff” in the basement in an effort to sift through everything before the mold took over. I’m not 

finished. I’ve been sorting, cleaning and repacking items in new Bankers Boxes to be stored in 

the vault. The plan is to create a concise inventory, complete with scans or photographs of 

everything of historic interest, and build a database where information will be easily accessible 

and made available to all of our members and anyone else doing historic research. There are 

already two Board members who have offered to help, and if any other NSAA members would 

like to get involved, we’d love to have you join us. Just get in touch with me or one of the staff.   

During this time I also joined Andrea van Gestel and Karl Frank, who had been working hard to 

update our 2015 bylaws. Our proposed changes were debated and tweaked by the Board before 

final approved. Now we hope the membership will take a few minutes to look at the proposal 

mailed to you. We’ll answer any questions at the Annual Meeting and then you will be able to 

vote yes or no on every item. 

 

 

Gallery Director’s Report – Sarah Milton, Gallery Director 

[July and August 2021] 

 

Welcome Everyone! 

 

I am honored and thrilled to be NSAA’s new Gallery Director! Thank you so much for this 

amazing opportunity. I enjoy working with all of you very much and look forward to working on 

many great projects with you for many years to come. 

 

This season’s art sales from exhibitions and the showroom are strong at $50,694 in comparison 

to last year’s art sales during COVID at $6,050. 

 

We are experiencing a high volume of daily visitation and repeat visitors coming back regularly 

to explore everything NSAA has to offer. It is a lively and engaging time at NSAA during July 

and August with inspiring exhibitions, artist demonstrations, gallery discussions, receptions, and 

workshops. We are thrilled to see all of you again in person and we look forward to seeing you 

often! 

 

Exhibitions: 

NSAA displayed fourteen (14) exhibits during July and August 2021, with thirteen (13) shows 

on-site, and one (1) show off-site at the Chamber of Commerce. The exhibits are beautifully 

installed and are inviting to artist members, local and distant visitors, collectors, and volunteers 

and their guests. 

 

Education: 



Twelve (12) artist demonstrations in July and August engaged NSAA members and the local 

community with an average of thirty (27-30) guests per demo. One (1) pastel workshop by 

Shelly Eager was very well attended. One (1) gallery discussion titled “Retrospective 

Reminiscing: Painting on Cape Ann in the 70s through the 90s,” sharing the life and art of 

Michael Stoffa (1923-2001) with stories by local artists, friends, and family had a fantastic 

turnout. 

 

Community Outreach: 

• Partnered with Rocky Neck Cultural District creating Thursday night art events in July & 

August with seven (7) artist member demos scheduled. 

• Rocky Neck Art Colony was extremely grateful to NSAA’s for being able to use our Studio 

Gallery for their rained out plein air workshop on August 5, 2021. To express their gratitude, 

they gave NSAA members a discount to attend the workshop and promoted NSAA’s 2021 

demos on their website. 

• Four (4) new volunteers from the community are assisting with artist demos and exhibit 

receiving.  Volunteers are inviting their friends and families to visit the NSAA and attending the 

artist demos and exhibits on a regular basis. 

• The Gallery Director is attending Chamber of Commerce meetings on behalf of NSAA. 

• The Gallery Director is making weekly visits to art galleries on Cape Ann to see what is 

happening locally and inviting gallery owners, artists, and art appreciators/collectors to come and 

see what NSAA is doing and has to offer. Passing out business cards and artist demo schedules. 

 

Publicity/Marketing: 

NSAA is reaching a wider audience and connecting with the local community through the 

website, social media, word of mouth, and promoting with the press on a daily and weekly basis. 

We encourage members, volunteers, and interns to promote their shows, demos, and workshops 

at NSAA as much as possible. 

 

Volunteers: 

Volunteers are instrumental in contributing new skills and knowledge to NSAA and then taking 

what NSAA has to offer back into the community. We have dedicated volunteers from the 

community and from the membership, and they are assisting with artist demos, exhibition 

receiving, receptions, and promoting NSAA events on their own social media - Thank you for all 

your help and support! 

NSAA is excited to welcome more volunteers! There are multiple ways for you to expand your 

passion and contribute your skills and knowledge at NSAA. If you are interested in volunteering, 

please reach out to Sarah Milton at sarahmilton@nsarts.org. 

 

Current and Future Goals: 

• The Community Engagement Committee is working diligently to ensure NSAA’s relevance 

and sustainability continues far into the future by creating engaging opportunities for art 

appreciators and artists of all ages and levels of experience. 

• Planning and organizing for NSAA’s 100th anniversary. 

• Promoting the online gallery to increase art sales and boost foot traffic. 

• Two (volunteers) are scheduled to start inventorying NSAA’s permanent collection with 

mailto:sarahmilton@nsarts.org


guidance from the Gallery Director within the month. Once complete, we will start exhibiting, 

lending, and borrowing with the Cape Ann Museum, other museums, and art associations. 

 

Special Thanks: 

Linda Cote is doing a fantastic job making NSAA’s latest news and exhibitions accessible on the 

website and social media to members, the community, and more diverse audiences. Thank you 

so much Linda for everything you contribute and your dedication to NSAA!!! 

Kathy Staab is doing a great job organizing and installing the exhibitions. All the shows look 

great, and they are well received. Thank you so much Kathy for all your hard work and for 

everything you contribute to NSAA! 

 

The Board of Trustees is doing an excellent job working together to honor NSAA legacy and 

planning for the future, especially entering NSAA’s centennial. It is exciting what the future 

holds, and we are grateful for all your dedication and contributions. Thank you! 

 

 

Treasurer’s Report – Larry Swift, Treasurer 

 

This Report presents a comprehensive summary of NSAA’s operating income and expenses for 

the years 2018, 2019, 2020 and through June 2021. 

 

This information was compiled from the Financial Statements prepared by the outside 

Accounting Firm and from NSAA’s Profit and Loss Statements prepared by the outside 

Bookkeeping Firm.  Areas of note are: 

• The primary income sources for 2020 were Membership Dues, Rent from the Marina, 

and a Payroll Protection Loan in the amount of $18,855.  Since this loan was used for 

payroll and facilities expenses, it was entirely forgiven (i.e., it did not need to be paid 

back). 

o Note: NSAA also received an additional Payroll Protection Loan in 2021 in the 

amount of $12,662; this will also be forgiven. 

 

• Even though the Association was not open in 2020, the membership strongly supported 

the Association.  Dues were down marginally from previous years. 

 

• Expenses were down significantly in 2020: Payments to Artists were minimal as were 

Salary & Benefits. 

o The $43,353 Facilities/Utilities expense for 2021 included Painting the Upper 

Gallery Ceiling and Installing New Lighting ($30,000). 

 

• The $40,376 Operating Gain for 2020 continues the trend that started in 2016. 

o If the operating loss through June 2021 is adjusted for the Upper Gallery expense, 

there would be a gain of about $22,000.  

 

  

The Profit & Loss Statement for 2020 is available on request. 



 

2018 2019 2020 2021 (1)

INCOME

Art Sales (2) $47,950 $18,710 $1,381 $6,191

Showroom Sales $0 $64,849 $1,400 $4,051

Total Arts Sales $47,950 $83,559 $2,781 $10,242

Workshops $1,525 $1,100 $0 $1,050

Auction (3) $33,315 $21,948 $0 $0

General Donations (4) $62,920 $23,500 $10,790 $7,412

Dues $39,030 $37,735 $36,100 $37,090

Rent (5) $110,700 $70,750 $71,250 $36,250

Special Events (6) $56,990 $19,675 $0 $0

Other (7) $30,065 $21,920 $27,174 $15,000

TOTAL INCOME $382,495 $280,187 $148,095 $107,044

EXPENSES

Payments to Artists (8) $71,725 $70,806 $1,075 $2,888

Awards $7,940 $8,475 $675 $4,258

Professional Fees (9) $19,300 $17,386 $5,374 $8,389

Facilities/Utilities (10) $44,875 $16,230 $19,220 $40,469

Office & Related (11) $10,155 $9,855 $9,401 $10,640

Insurance $6,280 $7,154 $6,121 $4,763

Salary +  Benefits $94,320 $96,550 $60,780 $43,353

Special Events $3,335 $1,944 $0 $0

Other (12) $17,200 $15,283 $5,073 $230

TOTAL EXPENSES $275,130 $243,683 $107,719 $114,990

OPERATING GAIN/LOSS $107,365 $36,504 $40,376 -$7,946

Notes:

(1) Through June 2021

(2) Exhibitions including Hall & Gordon Grant Room, Bin & Mini, Hats, Books

(3) Includes Tickets

(4) Includes $50,000 bequest from Artist Estate (2018)

(5) Marina/Building Rental.  NSAA received one-time $30,000 payment upon lease renewal

(6) Includes Retrospective Shows

(7) Exhibition Guide, Interest, Awards, Endowment, Payroll Protection Loan (2020 & 2021)

(8) All Payments including Art Sales/Auction/Workshops/Cards

(9) Accounting/Bookkeeping/Bank & Credit Charges Fees

(10) Includes RE Taxes & Depreciation & $16,475 for new HVAC System (2018)

(11) Supplies/Postage/Office Expense, Advertising

(12) Miscellaneous, Exhibition Guide, Scholarship

SUMMARY OF OPERATING INCOME AND EXPENSES



 

Endowment Report – Andrea van Gestel, Trustee, NSAA Endowment Trust 

 

The Endowment is a separate 501(c)3 charitable corporation from North Shore Arts Association.  

It is not a rainy-day fund, as its principal cannot be touched until its value is $1 million. 

The market value of the Endowment had appreciated, as of the end of June 2021, to $235,000, 

Each year, a portion of the Endowment’s income is distributed to NSAA.  In recent years, the 

Board of Trustees of the Association, understanding the importance of the safety net the 

Endowment provides, has reinvested its distribution back into the endowment. 

Current Trustees of the NSAA Endowment Trust are:  Cape Ann Savings Bank; former NSAA 

Finance Committee Chairs Ed Dove and Jim Daly; current NSAA President Judy Metcalfe; 

former President Andrea van Gestel; and Allan van Gestel. 

We urge you to remember the NSAA Endowment Trust in your charitable giving and estate 

planning. 

 

Election of 2022 Trustees and Jurors 

The Artist Member voting membership  

 VOTED:  To elect the following individuals to the Board of Trustees, Exhibition Jury 

and New Artist Member Jury: 

Trustees [3-year term]:  David Drinon, David Neill and Pamela Pindell 

Exhibition Jury [1-year term]:  Trudy Allen, Tamara Amoroso, Dave Drinon, Jeff 

Fioravanti, Karl Frank, Larry Grob, Susan Lynn, Eileen Mueller, Mary Rose O’Connell, 

Michele O’Neil, Pamela Pindell, Dale Ratcliff, Marilyn Swift and Janet Wolahan 

New Artist Member Jury [1-year term]:  Dale Sherman Blodget, Ray Crane, Susan Daly, 

Susan Ellis, Paul George, Richard Giedd and Caleb Stone 

 

Proposed By Laws Changes – Judy Metcalfe, President 

Judy explained the proposed By Laws updates and revisions, below. 

  The Artist Member voting membership 

 VOTED:  To accept the following proposed By Laws changes: 

 

 

 



 CURRENT BYLAWS PROPOSED BYLAW CHANGES  

1 

Article I, (1) Section 3. The Association shall have a 

circular seal giving the name of the Association as 

follows: NORTH SHORE ARTS ASSOCIATION OF 

GLOUCESTER, INC. 

Article I, (1) Section 3. The Association shall have a 

circular seal giving the name of the Association  

2 

Article III (3), Section 1. The membership of the 

Association shall consist of the following 

classifications: ARTIST MEMBERS, ASSOCIATE 

MEMBERS, PATRON MEMBERS, CORPORATE 

MEMBERS and HONORARY MEMBERS. All 

classes of membership shall support the Association 

by paying their required yearly dues, attending events 

and volunteering their services 

Article III (3), Section 1. The membership of the 

Association shall consist of the following classifications: 

ARTIST MEMBERS, ASSOCIATE MEMBERS, 

PATRON MEMBERS, and HONORARY MEMBERS. 

All classifications of membership shall support the 

Association by paying their required yearly dues. 

3 

Article III (3), Section 2. ARTIST MEMBERS are 

those whose works have been accepted by the Artist 

Membership Jury, and will carry full membership 

privileges including voting and submission of their 

work for consideration in exhibitions 

Article III (3), Section 2. JURIED ARTIST MEMBERS 

are those whose works have been accepted by the New 

Artist Membership Jury, and will carry full membership 

privileges including voting and submission of their work 

for consideration in exhibitions. 

4 

Article III (3), Section 4. PATRON MEMBERS are 

individuals interested in supporting the arts and the 

North Shore Arts Association. They may be entitled to 

such inducements and privileges as may be granted to 

them by the Board of Trustees, except the right to vote 

or to show works in any exhibit. 

Article III (3), Section 4. PATRON MEMBERS are 

individuals or entities interested in supporting the arts 

and the Association. They may be entitled to such 

inducements and privileges as may be granted to them by 

the Board of Trustees, except the right to vote or to show 

works in any exhibit. 

5 

Article III (3) Section 5. CORPORATE MEMBERS 

are any business or company contributing significant 

annual financial support, and are entitled to such 

inducements and privileges as may be granted by the 

Board of Trustees, except the right to vote. 

Article III (3) Section 5.  



6 

Article III (3) Section 5. HONORARY MEMBER  Article III (3) Section 5. HONORARY MEMBERS are 

individuals so designated by the Board of Trustees 

as Honorary Members and, as such, are exempt from the 

requirement of paying dues. 

7 

Article III (3), Section 6. CLASSIFICATION and 

DUES: The amount of the annual dues and 

membership classifications may be established by the 

following procedure: the Board of Trustees, by a 

majority vote, shall present its recommendations for 

any changes in the annual dues or fees of any 

classification of membership at the Annual Meeting, 

provided written notice of the proposed changes has 

been sent to the voting membership at least ten days 

before the date set for the Annual Meeting. A two-

thirds vote of the Artist Members present at said 

Annual Meeting shall be required to effect any 

changes. 

Article III (3), Section 6a. CLASSIFICATIONS, 

DUES, and COMMISSIONS: Dues shall be paid by 

Members annually according to their membership 

classification, such that all Members of like 

classification pay the same amount. Changes in dues 

may be proposed by a majority vote of the Board of 

Trustees through a written notification distributed to 

all Juried Artist Members at least thirty (30) days 

prior to an Annual Meeting. Enactment of that 

proposed change shall require a two-thirds vote of 

Juried Artist Members present at said Annual 

Meeting, and takes effect in the following calendar 

year. 

8 

Article III (3), Section 6b. The Commission shall be set 

for member exhibitions by a majority vote of the Board 

of Trustees as a percentage (the Rate) of the pre-tax sale 

price of Members’ work.   

9 

Article III (3), Section 7. DUES: In January of each 

year notice of annual dues will be mailed to all 

Members at the direction of the Treasurer. 

Article III (3), Section 7. DUES: Notice 

of dues shall be mailed annually to all Members by 

March 1st. 

10 

Article III (3), Section 7a. Penalty for nonpayment 

of dues: The Board of Trustees shall have the 

power to assess such penalties for nonpayment of 

dues as they deem advisable.  

Article III (3), Section 7a. 



11 

Article III (3), Section 9. RESIGNATIONS shall be 

made in writing to the Recording Secretary of the 

Association. Any Artist Member who has resigned, 

but who later reapplies for membership, may be 

reinstated by a majority vote of the Board of 

Trustees. The effective date of any resignation shall 

be stated in the resignation notice or, if not so 

stated, shall be deemed effective immediately upon 

receipt. 

Article III (3), Section 9. RESIGNATIONS shall be 

made in writing to the Board of Trustees of the 

Association.  Any Juried Artist Member who has 

resigned, but who later reapplies for membership, 

may be reinstated by a majority vote of the Board of 

Trustees.The effective date of any resignation shall be 

stated in the resignation notice or, if not so stated, 

shall be deemed effective immediately upon receipt. 

12 

Article IV(4), Section 1. The Annual Meeting of the 

Association shall be held in either July or August.  
Article IV(4), Section 1. The Annual Meeting of the 

Association shall be held in either August or September 

each year. 

13 

Article IV(4), Section 1a. Notice of the Annual 

Meeting, Members’ meetings, and any Special 

meetings shall be mailed to each member at least 

thirty (30) days in advance of the meeting date.  

Article IV(4), Section 1a. Notice of the Annual Meeting 

shall be mailed to each member at least thirty (30) days 

in advance of the meeting date.  

14 

Article IV(4), Section 1b. Voting Members present at 

an Annual or Special meeting shall constitute a 

quorum if they total at least 10% of the Artist 

membership.  

Article IV(4), Section 1b. Juried Artist Members present 

at an Annual or Special meeting shall constitute a 

quorum if they total at least 10% of the total Juried Artist 

membership.  

15 

Article IV(4), Section 2. Board of Trustee Meetings: 

The Board of Trustees shall meet on the second 

Tuesday of each month and at such other times as may 

be required in the judgment of the President or any 

five (5) Members of the Board of Trustees.  

Article IV(4), Section 2. Board of Trustees Meetings: In 

January of each year, the Board of Trustees shall 

determine which day of the month to hold the monthly 

meetings. The Board of Trustees shall also meet at such 

other times as may be required in the judgment of the 

President or any five (5) Members of the Board of 

Trustees.  

16 

Article IV(4), Section 2a. Trustees shall be notified at 

least one (1) week in advance of the date, time and 

place of Board meetings either in writing or 

electronically  

Article IV(4), Section 2a. Trustees shall be notified 

electronically no later than (1) week in advance of the 

date, time and place of Board meetings. 



17 

Article V(5), Section 1. Trustees shall be members of 

the Association, and the Board of Trustees shall have 

full charge of the affairs of the Association including, 

without limiting the generality of the foregoing, the 

duty and power to engage employees, determine their 

duties and fix their compensation The Board of 

Trustees shall consist of no more than twenty (20) and 

no fewer than fourteen (14) individuals including the 

Officers of the Association, at least two-thirds of 

whom shall be Artist Members, each Trustee having 

one vote.  

Article V(5), Section 1. Trustees shall be members of the 

Association, and the Board of Trustees shall have full 

charge of the affairs of the Association including, 

without limiting the generality of the foregoing, the duty 

and power to engage employees, determine their duties 

and fix their compensation. The Board of Trustees shall 

consist of no more than eighteen (18) and no fewer than 

twelve (12) individuals including the Officers of the 

Association, at least two-thirds of whom shall be Juried 

Artist Members. Each Trustee shall have one vote.  

18 

Article V(5), Section 2. The Board of Trustees may 

employ a Gallery Director who will supervise the 

general workings of the gallery, the work of and 

reports on any employee of the Association, attend all 

meetings of the members, shall work with the Finance 

Committee to create a projected budget, and as a non-

voting member attend the monthly meetings of the 

Board of Trustees giving such reports as may be 

required, and have other such duties and powers as 

may be delegated to him or her by the Board of 

Trustees.  

Article V(5), Section 2. The Board of Trustees may 

employ a Gallery Director who will supervise the general 

workings of the gallery, supervise employees of the 

Association, attend all meetings of the members, work 

with the Finance Committee to create a projected budget, 

attend the monthly meetings of the Board of Trustees, 

give such reports as may be required, and have other 

such duties and powers as may be delegated to him or her 

by the Board of Trustees.  

19 

Article V(5), Section 3. Each Trustee shall serve for 

three (3) years. Non-officer Trustees shall serve for 

no more than two (2) consecutive terms. A Trustee 

may run for election after sitting out for one full 

term. The Trustees shall not serve in excess of six 

(6) successive years at any one time. Trustees 

whose terms will expire on December 31 of any 

year shall be replaced by election of new Trustees 

at the Annual Meeting before the expiration date. 

Trustees shall take office in January following the 

Annual Meeting. The Board has the option at any 

time of appointing up to two (2) additional 

Trustees, provided that the total number of 

Trustees does not exceed twenty (20)  

Article V(5), Section 3. Trustees are elected for a term of 

three (3) years. No Trustee shall serve for more than two 

(2) consecutive terms or six (6) consecutive years. After 

sitting out for one full term, a Trustee may run for 

election to the Board. Trustees shall take office in 

January following the Annual Meeting. The Board has 

the option at any time of appointing up to two (2) 

additional Trustees, provided that the total number of 

Trustees does not exceed eighteen (18) 



20 

Article V(5), Section 4. The Board shall appoint, at 

least two (2) months preceding the Annual Meeting, a 

Nominating Committee comprised of three (3) Artist 

Members who shall nominate candidates for Trustees. 

When Officers are to be elected at an Annual Meeting, 

the Nominating Committee shall nominate a candidate 

for each office.  

Article V(5), Section 4a. Two (2) Three (3) months 

preceding the Annual Meeting, the Board of Trustees 

shall appoint a Nominating Committee comprised of 

three (3) Juried Artist Members who shall nominate 

candidates for Trustees. At least sixty (60) days prior to 

the Annual Meeting the committee shall submit the 

names to the Board of Trustees for approval. When 

Officers are to be elected at an Annual Meeting, the 

Nominating Committee shall nominate a candidate for 

each office and shall submit the names to the Board of 

Trustees for approval no later than sixty (60) days prior 

to the Annual Meeting.  

21 

The proposed slate shall be mailed to the Artist 

Members one month prior to the meeting. The 

Chairperson of the Nominating Committee shall 

present said nominations for Trustees and/or Officers 

at the Annual Meeting, plus additional nominations, 

which are recorded at the Association by the Chair of 

the Nominating Committee at least two (2) weeks 

prior to the Annual Meeting and which are supported 

and recommended in writing by any three (3) Artist 

Members.  

Article V(5), Section 4b. The proposed slate shall be 

mailed to the Juried Artist Members thirty days (30) prior 

to the meeting. The Chairperson of the Nominating 

Committee shall present said nominations for Trustees 

and/or Officers at the Annual Meeting. Additional 

nominations which are recorded at the Association by the 

Chair of the Nominating Committee at least two (2) 

weeks prior to the Annual Meeting and which are 

supported and recommended in writing by any three (3) 

Juried Artist Members shall also be presented at the 

Annual Meeting.  

22 

Article V(5), Section 6. Seven (7) Members of the 

Board of Trustees, at least five (5) of them to be Artist 

Members, shall constitute a quorum for Board 

meetings. All decisions by the Board of Trustees at a 

meeting at which a quorum is present shall be 

approved by a simple majority of the Trustees present 

at the meeting, unless a greater majority is required by 

these By Laws.  

Article V(5), Section 6. Five (5) Members of the Board 

of Trustees, with at least three (3) of them to be Juried 

Artist Members, shall constitute a quorum for Board 

meetings. All decisions by the Board of Trustees at a 

meeting at which a quorum is present shall be approved 

by a simple majority of the Trustees present at the 

meeting, unless a greater majority is required by these By 

Laws.  

23 

Article V(5), Section 10. All Trustees shall pay 

Membership dues; sign both the Conflict of Interest 

Policy and Code of Conduct Agreement on or before 

the first Board Meeting in January. The signed 

Conflict of Interest and Code of Conduct forms will 

be kept by the Recording Secretary. 

Article V(5), Section 10. All Trustees shall sign both 

the Conflict of Interest Policy and Code of Conduct 

Agreement on or before the first Board Meeting in 

January. The signed Conflict of Interest and Code of 

Conduct forms shall be kept by the Recording 

Secretary. 



24 

Article VI (6), Section 1. The Officers of the 

Association shall be elected by the Artist Members at 

the Annual Meeting from the nominations submitted 

by the Nominating Committee and shall be as follows: 

President, Vice President or two (2) Co-Vice 

Presidents, Recording Secretary, Corresponding 

Secretary, and Treasurer. Officers shall be Members 

of the Association, but not necessarily Artist 

Members, except that either the President or a Vice 

President shall be an Artist Member. The proposed 

slate shall be mailed to the Artist Members one month 

prior to the meeting. The Chairperson of the 

Nominating Committee shall present said nominations 

for Trustees and/or Officers at the Annual Meeting, 

plus additional nominations which are recorded at the 

Association by the Chair of the Nominating 

Committee at least two (2) weeks prior to the Annual 

Meeting and which are supported and recommended 

in writing by any three (3) Artist Members. 

Article VI (6), Section 1. The Officers of the Association 

shall be elected by the Juried Artist Members at the 

Annual Meeting from the nominations submitted by the 

Nominating Committee and approved by the Board of 

Trustees. The Officers of the Association shall be as 

follows: President, Vice President, Recording Secretary, 

and Treasurer. A Second Vice President may be elected 

by the Juried Artist Members or appointed by the 

President with Board approval, in which case they may 

be referred to as Co-Vice Presidents. Officers of the 

Association must be either a Juried Artist Member or an 

Associate Member of the Association except that either 

the President or a Vice President shall be a Juried Artist 

Member. The proposed slate shall be mailed to the Juried 

Artist Members no later than thirty (30) days before the 

Annual meeting. The Chairperson of the Nominating 

Committee shall present said nominations for Trustees 

and/or Officers at the Annual Meeting. Additional 

nominations which are recorded at the Association by the 

Chair of the Nominating Committee at least two (2) 

weeks prior to the Annual Meeting and which are 

supported and recommended in writing by any three (3) 

Artist Members shall also be presented at the Annual 

Meeting. 

25 

Section 2. All officers shall be elected for a term of 

two (2) years beginning January following the Annual 

Meeting at which they were elected and shall serve for 

a period of two (2) years or until their successors are 

elected and qualified. No President or Vice President 

shall be elected for more than two (2) consecutive 

terms of the same office. 

1.     Article 6, Section 2. All Officers shall be elected for 

a term of two (2) years beginning January following the 

Annual Meeting at which they were elected and shall 

serve for a period of two (2) years or until their 

successors are elected and qualified. No President or 

Vice President shall be elected for more than two (2) 

consecutive terms of the same office. No President or 

Vice President shall serve for more than two (2) 

consecutive terms or four (4) consecutive years in the 

same office. 
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Article VII (7) section 4. The Corresponding 

Secretary shall receive from the officers of the Board 

of Trustees and/or the Gallery Director all general 

communications addressed to the Association (unless 

the content of the communication indicates action by 

the offices of the President or the Treasurer); shall 

answer communications, send notices of all meetings 

and carry out such duties as may be required by the 

Board of Trustees.  

Article VII (7) section 4. All duties of the Corresponding 

Secretary shall be transferred to the Gallery Director 
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Article VIII (8), Section 2. There shall be the 

following Standing Committees, each consisting of 

not fewer than (3) members, the Chairperson of which 

shall be appointed annually by the President, subject 

to the approval of the Board of Trustees: Arts and 

Exhibitions, Education, Finance, Hospitality, House, 

Acquisition and Nominating. The remaining members 

of the foregoing Committees shall be invited to serve 

by the Chairperson of the respective Committees. 

Each Committee Chairperson shall make such 

periodic status reports as may be necessary to keep the 

Board appraised of the work of the Committee.  

Article VIII (8), section 2. All duties of the Education 

Committee shall be transferred to the Gallery 

Director 
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Article VIII (8), Section 3. The Arts and Exhibitions 

Committee, whose Chairperson shall be appointed 

annually by the President, subject to the approval of 

the Board of Trustees, shall have general charge of all 

exhibitions, including the rules, regulations, and 

program therefore, subject to the approval of the 

Board of Trustees.  

Article VIII (8), Section 3. The Arts and Exhibitions 

Committee, whose Chairperson shall be appointed 

annually by the President, subject to the approval of the 

Board of Trustees, shall have, in conjunction with the 

Gallery Director, general charge of all exhibitions and 

programming, subject to the approval of the Board of 

Trustees.  
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Article VIII (8) section 4. The Education Committee 

shall have general charge of all educational programs.  

Article VIII (8) section 4.  
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Article VIII (8) section 9 The Nominating Committee 

is comprised of three (3) Artist Members who shall 

nominate candidates for the Board of Trustees as well 

as a candidate or candidates for each office as 

vacancies occur. The proposed slate shall be mailed to 

the Artist Members one month prior to the meeting. 

The President is not permitted to serve on the 

Nominating Committee.  

Article VIII (8) Section 9 The Nominating Committee is 

comprised of three (3) Juried Artist Members who shall 

nominate candidates for the Board of Trustees as well as 

a candidate or candidates for each office as vacancies 

occur. The proposed slate shall be presented to the Board 

of Trustees for approval no later than sixty (60) days 

prior to the meeting and shall be mailed to the Juried 

Artist Members no later than thirty (30) days prior to the 

meeting. The President is not permitted to serve on the 

Nominating Committee.  
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Article IX (9), Section 2. EXHIBITION JURIES: 

Nominations for the Exhibition Juries for the 

following year shall consist of no more than a fourteen 

(14) member jury pool, and shall be drawn up by the 

Arts and Exhibitions Committee and presented to the 

Board of Trustees thirty (30) days prior to the Annual 

Meeting. Additional nominations may be made from 

the floor, provided the candidate or candidates so 

nominated have agreed to serve and are supported by 

three (3) Artist Members present at the meeting. Each 

jury shall constitute of seven (7) Artist Members on a 

rotating basis, with the intent to create a different jury 

for each show.  

Article IX (9), Section 2. Exhibition Juries: Nominations 

for the Exhibition Juries for the following year shall 

consist of at least a fourteen (14) member jury pool plus 

4 or more alternates. A list of potential candidates shall 

be drawn up by the Arts and Exhibitions Committee and 

presented to the Board of Trustees for approval no later 

than sixty (60) days prior to the Annual Meeting. The 

completed ballot of members who have agreed to be 

candidates must be sent to the membership no later than 

thirty (30) days prior to the Annual Meeting. Additional 

nominations may be made from the floor, provided the 

candidate or candidates so nominated have agreed to 

serve and are supported by three (3) Juried Artist 

Members present at the meeting. Seven (7) Juried Artist 

Members shall constitute a jury on a rotating basis with 

the intent to create a different jury for each show. 
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Article IX (9), Section 3. ARTIST MEMBERSHIP 

JURY: Nominations for the Artist Membership Jury, 

consisting of seven (7) Artist Members and four (4) 

Artist Members as alternates, shall be drawn up 

annually by the Artist Members of the Board of 

Trustees at least thirty (30) days prior to and presented 

at the Annual Meeting. Additional nominations may 

be made from the floor, provided the candidate or 

candidates so nominated have agreed to serve and are 

supported by any three (3) Artist Members present at 

the meeting. The Artist Membership Jury shall pass 

upon the works submitted by applicants for Artist 

Membership and report thereon to the Board of 

Trustees.  

The proposed slate shall be mailed to the Artist Members 

one month prior to the meeting. The Chairperson of the 

Nominating Committee shall present said nominations 

for Trustees and/or Officers at the Annual Meeting, plus 

additional nominations, which are recorded at the 

Association by the Chair of the Nominating Committee 

at least two (2) weeks prior to the Annual Meeting and 

which are supported and recommended in writing by any 

three (3) Artist Members.  
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Article IX (9), Section 3a. Seven members of the jury 

shall constitute a quorum and at least a two-thirds vote 

shall be required for admission of an applicant.  

Article IX (9), Section 3a. Seven (7) members of the 

jury shall constitute a quorum and at least a two-

thirds vote to accept shall be required for admission 

of an applicant.  

 
  

 

______________________ 

 

The following Community Engagement Report was not presented at the Annual Meeting but had 

been sent to the Artist membership for review prior to the Annual Meeting.  Chair Jeannie 

McIntyre was present at the meeting to answer questions or discuss any issues. 

 

Community Engagement Committee Report – Jeannie McIntyre, Chair 

 

The Community Engagement Committee’s new initiatives were put on hold this past year due to 

the pandemic. Instead, Gallery Director Linda Cote focused on redesigning and improving the 

website. This form of virtual community outreach strengthens our web presence and broadens 

our outreach to artists, patrons, donors, and community members. Thank you very much, Linda, 

for your hard work. 

The Community Engagement Committee very much looks forward to reconvening and 

continuing its important mission of outreach this coming year. The future is bright for 

community engagement, and we are excited to partner with members of North Shore Arts 

Association to strengthen relationships with the greater community. Thank you in advance for 

your support! 

[Committee members:  Jeannie McIntyre, Chair; Judy Metcalfe, Leigh Slingluff and Linda Cote] 

  

The meeting was adjourned at 6:30 p.m. 

 

Respectfully submitted, 

 

Andrea van Gestel 

Secretary 

 

 

 

 

 


